Washington State Department of Agriculture
Hemp in Food Task Force
August 17, 2022 (1 to 4:00pm)

Detailed Agenda

1:00 – 1:15 Arrive, Welcome and Check-in (set up breakout rooms for trios)
“If your mind is going to drift from what we are doing here today, what will it drift to, and why?” (10 min)

1:15 to 1:25 Revisit group agreements
· Be present (video on if possible; minimize multi-tasking)
· Bring curiosity rather than judgment
· Move in to engage, move out to make space for others
· “Yes, and…” rather than “yeah, but…”
· Speak from your perspective

[Recording or not?]

1:25 – 2:25 Dr. Nephi Stella presentation and discussion: “Current Understanding of Some Fundamentals of Cannabis Research.” Ask Dr. Stella to introduce himself briefly, in case there are some on the call who don’t know him and his work. (might take less time, add time to last part of meeting)

2:25 – 2:35 Break (10 min)

2:35 – 2:45 Recap Scope Defining Conversations (from August 3) (10 min)

2:45 – 4:00 Identify workgroups for research or information gathering (between Task Force meetings); assign members if time allows (75 min)
The purpose of setting up some smaller workgroups is to enable focused collaborative work to be done between Task Force meetings. What should these smaller workgroups focus on? What smaller topics make sense to be considered together? Which topics need to be addressed sooner, and which could be looked at later? (5 min)
· Take 5 minutes now on your own to write down the title or topic for one or more workgroups you think are important to convene to move the Task Force’s work forward. (5 min)
· (Connect participants to shared Google document.) Focus for the moment on the first column, which already has four suggested possible workgroups that I inferred from the last meeting. Perhaps these are helpful. I invite you to offer unique suggestions, one per person, one at a time, to expand this list. (10 min)
· Think together about possible consolidation and arrive at a tentative list of workgroups. Assign priority to each. (10 min)
· Create breakout rooms for each “1” such that participants can choose which room to join. (5 min)
· Identify specific objectives/task for each workgroup. Go to the room where you have some energy, something to contribute. In that room, work quickly with others to add some tasks for that workgroup to the GoogleDoc. The workgroup itself can further refine this list of tasks later.  (20 min)
· Review what emerges (10 min)
· Next steps? (10 min)
Assign members?
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