COVID-19 Check-In Meetings ok

Friday October 02, 2020 WELCOME!!!!

m Friday — Contractor Only Meeting - Once every other week (Bi-Monthly)

Federal Budgets & Possible CARES Funding Round 4; CFAP; F2FB Application
Opens Oct. 5, 2020 & Closes Oct. 23, 2020; Brief Food Update;

Communications: What shared messaging is needed (3 NGO’s; Contractors;

WSDA etc.) — What topics? Transition; CFAP; Guidance/Policies (Bad weather

example) etc.
m Part 1: Moving back inside safely — WFC Trish Twomey & Barb Shimizu (SKCFC)
Part 2: Report back on Part 1; Will be held at the Oct. 6t" Mtg.

Tuesday, October 6" 9:00 am — General Focus

m Tuesday, October 13t" 9:00 am FA Advisory Committee
Tuesday, October 13" 10:30 am WFC Board Meeting
Friday, October 16t 9:00 am — Contractor Only




CSFP Projected Budget
FFY21 Contractor Allocations (10/1/20-9/30/21)

Contract # | CSFP Contractor Allocation

K2760  Blue Mountain Action Council S 26,950.00
K2761  Central Kitsap Food Bank 780 S 56,650.00
K2764 Coastal Community Action Program 240 S 20,200.00
K2766 Community Action of Skagit County 260 S 21,550.00
K2767 Community Services of Moses Lake 850 S 61,375.00
K2780 Lummi Nation 150 S 14,125.00
K2771 Lower Columbia Community Action Council 120 S 12,100.00
K2772 Okanogan Community Action Council 315 S 25,262.50
K2773 Olympic Community Action Programs 109 S 11,357.50
K2775  Rural Resources Community Action 450 S 34,375.00
K2776 Second Harvest Food Bank of the Inland 1230 $ 87,025.00
Northwest
K2777 Thurston County Food Bank 850 S 61,375.00
K2779 Washmgton Gorge Action Programs 24,925.00

Caseload and funding level subject to change.



TEFAP Projected Budget
FFY21 Contractor Allocations (10/1/20-9/30/21)

Contract # TEFAP Contractor Allocation

K2759
K2760
K2762
K2763
K2764
K2765
K2766
K2767
K2768
K2769
K2770
K2771
K2772
K2773
K2774
K2775
K2776
K2778
K2779

Alternatives to Hunger

Blue Mountain Action Council

Chelan-Douglas Community Action Council

Clark County Food Bank

Coastal Community Action Program

Community Action Council of Lewis, Mason, Thurston
Community Action of Skagit County

Community Services of Moses Lake

Emergency Food Network

FISH Community Food Bank

Food Lifeline

Lower Columbia Community Action Council
Okanogan Community Action Council

Olympic Community Action Program

Opportunities Industrialization Center of Washington
Rural Resources Community Action

Second Harvest Food Bank

Volunteers of America

Washington Gorge Action Programs

$101,874.52
$113,608.27
$56,245.92
$122,525.22
$56,604.13
$228,833.16
$79,792.16
$150,450.00
$256,242.05
$30,465.64
$525,934.81
$63,171.28
$31,540.27
$59,319.35
$122,651.78
$55,349.21
§229,525.68
$172,215.89
$31,185.66



Trade Mitigation Program (TMP) - Phase 4 (7/1/20-12/31/20)

TEFAP Contractor Phase 1 Phase 2 Phase 3 Phase 4 Total
Allocation Allocation Allocation Allocation Allocation

Alternatives to Hunger S 5,075.34 S 4,93551 S 6,984.84 S 7,565.88 S 24,561.57
Blue Mountain Action Council S 8,908.52 S 7,515.22 S 11,366.00 S 6,070.05 S 33,859.79
Chelan-Douglas Community Action Council S 2,656.92 S 2,179.96 S 3,294.69 S 3,470.50 S 11,602.07
Clark County Food Bank S 18,543.06 S 16,173.97 S 18,370.44 S 17,281.29 S 70,368.76
Coastal Community Action Program S - S - S -
Coastal Harvest S 3,141.95 S 2,416.65 S 3,610.52 S 3,530.87 S 12,699.99
CAC of Lewis, Mason, & Thurston Counties S 9,303.73 S 10,168.52 S 17,071.66 S 17,837.79 S 54,381.70
Thurston County Food Bank S 17,947.74 S 19,742.00 S 14,961.85 S 14,408.77 S 67,060.36
Community Action of Skagit County S 3,644.47 S 3,189.36 S 4,494.04 S 5,606.86 S 16,934.73
Community Services of Moses Lake S 18,327.96 S 17,725.52 S 19,938.33 S 18,698.80 S 74,690.61
Emergency Food Network S 38,048.73 S 39,747.10 S 41,888.99 S 45,462.82 S 165,147.64
FISH Community Food Bank S 1,760.46 S 1,513.36 S 2,012.26 S 2,065.79 S 7,351.87
Food Lifeline S 114,718.79 S 121,829.27 S 122,223.91 S 123,452.43 S 482,224.40
Lower Columbia Community Action Council S 3,317.57 S 2,859.31 S 4,246.50 S 4,149.10 S 14,572.48
Okanogan Community Action Council S 1,731.52 S 1,510.80 S 1,984.08 S 2,116.64 S 7,343.04
Olympic Community Action Program S 2,694.87 S 2,252.20 S 3,410.96 S 3,765.11 S 12,123.14
Opportunities Industrialization Center of WA S 20,963.40 S 20,219.92 S 23,101.29 S 19,217.05 S 83,501.66
Rural Resources Community Action S 2,123.80 S 1,699.73 S 2,569.76 S 2,481.39 S 8,874.68
Second Harvest Food Bank S 56,941.26 S 59,557.45 S 55,066.19 S 56,610.47 S 228,175.37
Volunteers of America S 22,893.41 S 23,903.66 S 26,125.68 S 28,625.90 S 101,548.65
Washington Gorge Action Programs S 1,256.50 S 860.49 S 1,278.01 S 1,582.49 S 4,977.49

$ 354,000.00 (S 360,000.00 |S 384,000.00 |S 384,000.00 |$ 1,482,000.00




' | What'’s Next?

Food Pantry Guidance - moving forward during COVID




Gather your questions, concerns & challenges:

* Today we want to hear from you.

* What are your questions, concerns, challenges as we move
into the colder weather regarding your food distribution
model?

* What are your sub-contractors facing?

 There is public health guidance — what needs to change?
Your ideas and input will help shape this guidance.

Thank you!



l . Distribution models:

Moving Your Distribution Inside:

*  What are your concerns, challenges, questions?
— Capacity Issues?
— Screening customers?
— Social Distancing?

— Modifying your shopping model?

— Distributing food safely?

— How do you deal with people who aren’t compliant your safety practices? Masks?

— Keeping volunteers, staff & customers safe.
— Other?

*  What information do you need or want addressed in updated guidance?



B Remaining Outside:

* What are your concerns, challenges, questions?
— Distributing food safely?
— Keeping volunteers, staff & clients safe, warm and dry?

— Keeping food at proper temperature?
— Others?

* What information do you need or want addressed in updated
guidance?



Guidance

= What is the most helpful way to receive updated public
health guidance? How do you want to be presented with
this information?

= What format?
= One pagers/Simple document
= PowerPoint

= FAQ page with specific scenarios



Next steps?

We've heard your concerns today.
Talk to folks on the Tuesday call.
Put together what we heard from you, meet with the WSDA

Share issues and questions with Public Health and update
guidance as needed.

Get information out to all of you in an easy to understand
format.

Thanks!



Contact Information:
If you think of other items, please contact me:

Trish Twomey
Washington Food Coalition

206-729-0501


mailto:trish@wafoodcoalition.org

COVID-19 Check-In Meeting

A WSDA-

NEVER CTVE TIP

"Obstacles don't have to stop you. If you run into a
wall, don't turn around and give up. Figure out how
to climb it, go through it, or work around it."

- Michael Jordan
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