
COVID-19 Check-In Meetings

Friday October 02, 2020                                                           WELCOME!!!!

Friday – Contractor Only Meeting - Once every other week (Bi-Monthly)

Federal Budgets & Possible CARES Funding Round 4; CFAP; F2FB Application 
Online Now & Closes Oct. 23, 2020

Part 2: Moving back inside safely – WFC Trish Twomey & Barb Shimizu (SKCFC) 
Report back on Part 1 & Presentation

Tuesday, October 13th 9:00 am FA Advisory Committee
Tuesday, October 13th 10:30 am WFC Board Meeting
Friday, October 16th 9:00 am – Contractor Only
Tuesday, October 20th 9:00 am – General Focus

FA Updates

Schedule:

Next Mtgs.

Discussion



What’s Next? 
Food Pantry Guidance - moving forward during COVID 



Gather your questions, concerns & challenges:

• Today we want to hear from you.

• What are your questions, concerns, challenges as we move 
into the colder weather regarding your food distribution 
model? 

• What are your sub-contractors facing? 

• There is public health guidance – what needs to change? 
Your ideas and input will help shape this guidance. 

Thank you! 



Distribution models:
Moving Your Distribution Inside:
• What are your concerns, challenges, questions? 

– Capacity Issues?
– Screening customers?
– Social Distancing? 
– Modifying your shopping model? 
– Distributing food safely? 

– How do you deal with people who aren’t compliant your safety practices?  Masks?
– Keeping volunteers, staff & customers safe. 
– Other? 

• What information do you need or want addressed in updated guidance?



Remaining Outside: 
• What are your concerns, challenges, questions? 

– Distributing food safely? 
– Keeping volunteers, staff & clients safe, warm and dry?
– Keeping food at proper temperature? 
– Others? 

• What information do you need or want addressed in updated 
guidance?



Guidance 
 What is the most helpful way to receive updated public 

health guidance?  How do you want to be presented with 
this information? 

 What format?
 One pagers/Simple document
 PowerPoint
 FAQ page with specific scenarios



Next steps?
• We’ve heard your concerns today.

• Talk to folks on the Tuesday call.

• Put together what we heard from you, meet with the WSDA 

• Share issues and questions with Public Health and update 
guidance as needed. 

• Get information out to all of you in an easy to understand 
format. 

• Thanks!



Contact Information:
If you think of other items, please contact me: 

Trish Twomey
Washington Food Coalition
trish@wafoodcoalition.org
206-729-0501

mailto:trish@wafoodcoalition.org


COVID-19 Check-In Meeting 

Be Flexible

Changing Landscape

Change is Inevitable

Situations Change

Adapt and Overcome

Goals Remain Steady



What’s Next? 
Food Pantry Guidance - moving forward during COVID

Trish Twomey & Barb Houston Shimizu 



Gather your questions, concerns & challenges:

• Today we want to hear from you. The WFC has been asked to 
collect this information and we will be working with WSDA & 
DOH to update and share updated guidelines. 

• What are your questions, concerns, challenges as we move into 
the colder weather regarding your food distribution model? 
Write in chat box. 

• What are you facing? 
• There is public health guidance – what needs to change? Your 

ideas and input will help shape this guidance. 

Thank you! 



Distribution models:
Moving Your Distribution Inside:
• What are your concerns, challenges, questions? 

– Capacity Issues?
– Screening customers?
– Social Distancing? 
– Modifying your shopping model? 
– Distributing food safely? 

– How do you deal with people who aren’t compliant your safety practices?  Masks?
– Keeping volunteers, staff & customers safe. 
– Other? 

• What information do you need or want addressed in updated guidance?



Des Moines Area Food Bank
Following DOH guidelines with indoor food distribution



Educate

The 3 W’s

Watch Your Distance
Wear Your Mask

Wash Your Hands



Explain How it is 
Going to Work



Reducing Contact - 3 W’s in Practice

#3
Socially 

distanced seating

#2
Free Mask 
Provided

#1
Hand 

Washing



Preboxing



Intake

Sneeze guard at check-in & along the line 

● No bills

● No ID’s

● Clients fill 
out own 
paperwork



Create Space

Go
Vertical

6’ wide 
vs 

3’ wide



Reduce Choice

Choice of canned salmon, tuna, 
ham, chicken, or spam is 

now…. 

canned salmon
take it or leave it



Create Zones



Increase Ventillation



Spread Out/Double Up



Disinfecting

Clean carts between each use
& frequently clean:
● door handles
● refrigerator handles
● bathroom doors
● desks
● computer keyboards
● sneeze guards

& any frequently touched surface



Creating Hybrid Services

● In-Door Food Service
● Senior Hours
● Groceries to Go Service
● Grab-and-Go Meals for Kids
● Delivery



“I always gave to the food bank.  
I never thought I’d be here.”



Remaining Outside: 
• What are your concerns, challenges, questions? 

– Distributing food safely? 
– Keeping volunteers, staff & clients safe, warm and dry?
– Keeping food at proper temperature? 
– Other Issues? 

• PPE
• Equipment

• What information do you need or want addressed in updated 
guidance?



Outdoor distribution



Guidance 
▪ What is the most helpful way to receive updated public 

health guidance?  How do you want to be presented with 
this information? 

▪ What format?
▪ One pagers/Simple document
▪ PowerPoint
▪ FAQ page with specific scenarios



Next steps?
• We’ve heard your concerns today and those of the 

contractors last Friday. 

• WFC will put together what we heard from you, meet with 
the WSDA. 

• Share issues and questions with Public Health and update 
guidance as needed. 

• Get information out to all of you in an easy to understand 
format. 

• Thanks!



Contact Information:
If you think of other items, please contact me: 

Trish Twomey
Washington Food Coalition
trish@wafoodcoalition.org
206-729-0501

Barb Houston Shimizu
Des Moines Area Food Bank
director@skcfc.org 

mailto:trish@wafoodcoalition.org
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