[bookmark: _Hlk532145370]WA Pollinator Health Task Force 
Strategic Visioning Session
NetMeeting
Thursday, June 17, 2020 – 10:00 am to 3:00 pm

Session Purpose: 
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Strategic discussions by WA Pollinator Health Task Force on recommendations to address pollinator health in Washington State

	Time
	Duration
	Activities
	Outcomes & Notes

	10:00 am
	5 minutes
	Welcoming Comments & Introductions
· Welcome remarks by Chair Katie Buckley
· Self-Introductions
	· Welcome & introductions

	10:05 am
	5 minutes
	Session Objective & Agenda 
· Review of workshop objective and agenda
	· Participant’s knowledge of session purpose & agenda

	10:10 am
	35 minutes
	[bookmark: _Hlk35171477][bookmark: _Hlk37830681]Task Force Member Round Robin 
· Members note any new information, updates, work completed that would affect the task force since May meeting
· Quick review of task group structure
	· Sharing of new information related to the work of the task force

	10:45 am
	75 minutes
	Subcommittee Recommendations Updates
· Updates on Habitat, Pesticide, Education & Communication, Managed Pollinator, and Research Subcommittee’s recommendations that were revised and/or combined at and after the previous sessions are reviewed by the Task Force for any revisions, support and/or concern(s) based on group discussion and readied for inclusion in legislative report
	· Listing of recommendations reviewed, revised (if needed), noting support and concern(s) related to each recommendation

	Noon
	30 minutes
	Lunch Break (onsite)
· 
	· 

	12:30 pm
	85 minutes
	[bookmark: _Hlk37830798][bookmark: _Hlk35171538]Education Goals Discussion
Notes displayed on screen 
How do we put an outreach/extension campaign together?





	Are we missing anything, or any collaborating partners?

	Time
	Duration
	· Activities
	· Outcomes & Notes

	1:55 pm
	5 minutes
	Break
	

	2:00 pm
	30 minutes
	[bookmark: _Hlk35171588]Criteria for Prioritizing Recommendations
· Steering Committee Members each identify one criterion for prioritizing recommendations.  Format “The recommendation must…”
Members share criteria, discuss, and select a few criteria for prioritizing recommendations
	· Listing of criteria for prioritizing recommendations


	2:30 pm
	15 minutes
	Review Recommendations Vote/Polling Process 
· Review recommendations process for identifying - support, opposition or neutral position on recommendations, task group member role, advisor’s role in polling process, use of criterion and prioritization process
· Notes displayed on screen 
	Task Group Members knowledge of vote/polling process

	2:45 pm
	15 minutes
	Next Steps
Identify and list next steps (actions), leaders and timeline
	· Action register developed
· 

	3:00 pm
	
	Adjourn 
· 
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